
Lorain County Children Services
Board Meeting
Wednesday, January 16, 2019
I. Call to Order
Chair Melissa Fischer called the meeting to order at 5:00 p.m. at the Lorain County Administration Building, 226 Middle Ave., 4th Floor, Room A, Elyria, Ohio 44035.

A. Roll Call

Present: Jeremy Cordes, Melissa Fischer, Tracy Green (arrived during the Strategic Plan Update)
Excused: Martin Eggleston, Mallory Santiago
Also Present: Scott H. Ferris, Executive Director

B. Review and Approve Agenda

Chair Melissa Fischer asked if there were any additions or changes to the Agenda submitted for the January 16, 2019 Board Meeting.

The Board did not have a quorum initially and returned to this agenda item for approval once a quorum was met.
MOTION:  It was moved by Jeremy Cordes, seconded by Tracy Green to approve the Agenda for the January 16, 2019 Board Meeting.  Motion carried.
C. Review and Approve Minutes
Chair Melissa Fischer asked if there were any additions or changes to the Minutes submitted for the November 20, 2018 and December 19, 2018 Board Meetings.

The Board did not initially have a quorum and returned to this agenda item for approval once a quorum was met. 
MOTION:  It was moved by Tracy Green, seconded by Jeremy Cordes to approve the minutes.  Motion carried.

II. Public Comment
Chair Melissa Fischer noted that there was no one from the public present and wishing to speak to the Board.
III. Old Business
A. Tabled Items

None.
B. Unresolved Action Items
· Board Policy Reporting Schedule

Scott Ferris will assure that the most recent revision is posted online for the Board members.  Melissa Fischer thanked Scott Ferris for putting it together.
· Campaign Levy Treasurer Replacement

Scott Ferris provided Melissa Fischer with a list of Campaign Levy Treasurer responsibilities.  It is not a paid position.

Melissa Fischer sent the application to someone for consideration.  Mr. Ferris will forward the requirements to the Board members.  The current Levy Treasurer is expected to retire in March or April 2019.
IV. Executive Director’s Report
A. Family Recruitment Coordinator Presentation
The Family Recruitment Coordinator Presentation was moved to the end of the agenda due to time restraints.  Julie Schoenlein, Family Recruitment Coordinator presented on a training topic, Supporting Foster Parents through Challenging Placements.  Discussion topics included successful and stable placements, current research, keeping siblings together and supporting foster parents.

LCCS recently implemented a monthly group for our foster parents that provides training and support.
Julie Schoenlein provided the Board with a short video presentation.

Discussion held regarding the matching and post-adoption processes.
B. Policy 4.6 New Hires/Leaves (November & December)
For the month of December, Patricia Feakins was hired as a Confidential Data Analyst on 12/3/18.  Taneesha Thomas resigned from her position as a Direct Services Caseworker on 12/21/18.
C. Policy 8.2 Strategic Plan Update
The strategic plan was introduced to the Board in July 2018.  Our goal was to reestablish our core values, which drove the strategic plan.  Scott Ferris invited the group leaders to provide updates to the Board.
1. Stronger Practice
Presenters: Andrea Hall-Miller, CQI Manager and Christina Turcola, Direct Services Manager.

Topics of discussion included:

· Trauma Informed Care

· Data Information

· LCCS Practice Model

· Stronger Agency

· Timely Services

· Trainings

2. Stronger Community
Presenters: Patti Jo Burtnett, Public Relations Manager and Kristin Ross, FBC Manager.

Topics of discussion included:

· Inform and Educate on Changes re: Family First Prevention Services Act.

· Support Staff Engagement with the Community.

· Assure the Right Number of High Quality Resource Families to Meet the Needs of our Community’s Children.

· Recruitment of Foster and Kinship Homes.

3. Stronger Workforce
Presenters: Amanda Pittner, HR Manager and Julie Haight, Direct Services Manager.

Topics of discussion included:

· Supervisory Onboarding & Ongoing Training.

· Competency Based Supervisory Practice Model.
· Practice Initiatives & Policy Changes.
Scott Ferris will provide the handout presentations to the Board members that were not present at tonight’s meeting.
V. Fiscal Reports
A. Policy 6.1 Monthly Financial Update
Scott Ferris presented, and the Board reviewed the Lorain County Children Services Revenue, Disbursements and Cash Fund Balance as of 12/31/18.   Scott Ferris also provided the Board with a handout to show the difference between the budget expenses and the actual expenses over the last five years.
Contract negotiation dates are scheduled with the union.  The current contract expires 3/31/19.

Scott Ferris provided the Board with information regarding the Kinnect organization’s 30 Days to Family position opportunity.  Kinnect would provide a funded position to allow a dedicated caseworker to do a deep dive into a search for relatives to find kinship care for our children, minimizing the length of time that a child is in our custody.  LCCS will apply to participate.  They are in the second year of the grant cycle.  

Our agency has participated in ongoing discussion with the Child Advocacy Center (CAC) and have an MOU in place to have a designated interviewer for sex abuse cases.  This position would not have ongoing responsibilities after the interview is completed.  We are assessing the type of position, either full-time, part-time or a contract position. Mr. Ferris will have more to report to the Board within the next few months.  

VI. Executive Session (for the purposes of discussing pending litigation and personnel matters required to be kept confidential by law)
None.  There are no updates to provide to the Board at this time regarding pending litigation.
VII. New Business
A. Executive Director Search
The Board will schedule a Special Session Board Meeting to discuss the Executive Director search and transition plan.  Tracy Green agreed to host a meeting at Lorain County Community College.  The meeting date will be decided via Doodle Poll.  A public notice will be posted once the meeting is scheduled.
B. New Items for Discussion and Approval
· Kinship Subsidy
· Resolution 01-2019-01

Scott Ferris provided the Board with a summary of the pilot project, and Chair Melissa Fischer reviewed Resolution 01-2019-01 with the Board.

MOTION:  It was moved by Tracy Green, seconded by Jeremy Cordes to approve Resolution 01-2019-01.  Motion carried.

The Board requested periodic updates regarding the pilot project.
· Board Policy Revisions
· Resolution 01-2019-02

There are changes that need to be made to the Board policies.  This agenda item is tabled until the February Board meeting.
VIII. Announcements

None.
IX. Adjourn
MOTION:  It was moved by Jeremy Cordes, seconded by Martin Eggleston to adjourn the meeting at 6:30 p.m.  Motion carried
The next Board meeting will be held on Wednesday, February 20, 2019 at 5:00 p.m. at the Lorain County Administration Building, 4th Floor, Room A, Elyria, Ohio 44035.
Minutes Prepared by:

Kimberly Kassam, Administrative Supervisor
Approved by:

Melissa Fischer, LCCS Board Chair
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